INITIATIVES
Given the additional resources available, the AIS Council agreed to undertake the following initiatives:
1. Offering membership to individuals and institutions in many countries at greatly reduced rates. The countries involved are all those NOT on the "rich list" of the World Bank (www.worldbank.org/data/databytopic/class.htm#High_income).
Memberships for individuals and institutions in those "not rich" countries will be available at just 10% of standard rates. The goal is to increase our services and influence into countries whose economies can make membership difficult.
Communications of AIS, Volume 7 Article 16 4 AIS President's Report: 2000-2001 by M. Vitale 2. Libraries in these same countries will be offered free subscriptions to CAIS and JAIS. This offer has been very enthusiastically taken up, and both Rick and I have received messages from colleagues around the world whose are happy to have these journals available to their libraries.
3. Each of the three world regions was offered an "initiative fund" of up to US$25,000 to be used for activities that will encourage participation by other countries in that region. 
